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Self-evaluation summary - 2025
Ballarat North Primary School (4690)

FISO 2.0 outcomes

Self-evaluation level

Evidence and analysis

Learning is the ongoing acquisition by
students of knowledge, skills and

capabilities, including those defined by the Evolving
Victorian Curriculum and senior secondary
pathways.
Wellbeing Wellbeing is the development of the
capabilities necessary to thrive, contribute Embedding

and respond positively to challenges and
opportunities of life.

FISO 2.0 Dimensions

Self-evaluation level

Evidence and analysis

Leadership The strategic direction and deployment of
resources to create and reflect shared goals
and values; high expectations; and a
positive, safe and orderly learning
environment

Embedding
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Shared development of a culture of respect
and collaboration with positive and
supportive relationships between students
and staff at the core

Documented teaching and learning program
based on the Victorian Curriculum and
senior secondary pathways, incorporating
extra-curricula programs

Use of common and subject-specific high
impact teaching and learning strategies as
part of a shared and responsive teaching
and learning model implemented through
positive and supportive student-staff
relationships

Evolving

Systematic use of data and evidence to
drive the prioritisation, development, and
implementation of actions in schools and
classrooms.

Systematic use of assessment strategies
and measurement practices to obtain and
provide feedback on student learning
growth, attainment and wellbeing
capabilities

Evolving
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Engagement

Strong relationships and active partnerships
between schools and families/carers,
communities, and organisations to
strengthen students’ participation and
engagement in school

Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Evolving

Support and
resources

Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing and
inclusion

Effective use of resources and active
partnerships with families/carers, specialist
providers and community organisations to
provide responsive support to students

Embedding

Assessment
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Leadership

Engagement
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Support

Future planning The 2024-2028 SSP has new targets. While academic data is tracking well, some student survey data around

differentiation, voice and agency and wellbeing is lower than expected. This information will inform the 2025 AIP,
which is being developed with involvement from staff, SIT and PLC teams. What was interesting is that a broad

range of targeted wellbeing programs are in place, and | think this will set the scene for improvement in these
key areas in 2025 and beyond.

Documents that support this plan
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Select annual goals and KIS

outcomes in literacy and
numeracy

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
Improve student learning Yes NAPLAN Benchmark (2025) Growth - tha By 2026, reduce the number of NAS

students in each of reading and
numeracy in Year 3 and 5 compared
to the number of NAS students in
2024.

By 2028, increase or maintain the percentage of students in
NAPLAN achieving in Exceeding and Strong as follows:
Year 3

* Reading maintained at 80% (2024)

e Writing maintained at 79% (2024)

¢ Numeracy from 55% (2024) to 65%

Year 5

¢ Reading maintained at 78% (2024)

e Writing from 67% (2024) to 70%

* Numeracy maintained at 70% (2024)

Year 3: Reading maintain or improve
at 80%, Writing maintain or improve
at 79%, Numeracy improve from 55%
to 57.5%Year 5: Reading maintain or
improve at 78%, Writing improve from
67% to 68%, Numeracy maintain or
improve at 70%

By 2028 increase the percentage of P-6 students identified
as performing at or above the expected standard, against the
Victorian Curriculum, according to teacher judgement in P-6
in:

¢ Reading from 82% (2023) to 85%

e Writing from 78% (2023) to 85%

e Mathematics Improve from 83% (2023) to 85%

Teacher judgement: Reading improve
from 82% to 83%, Writing improve
from 78% to 80%, Numeracy improve
from 83% to 83.5%
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By 2028, increase or maintain the percentage of positive
endorsement to the Attitude to School Survey factor (AtoSS)
of differentiated learning from 69% (2023) to 80%

Differentiated Learning improve from
69% to 72%

By 2028, increase or maintain the percentage positive
endorsement to the following School Staff Survey (SSS)
factors:

* Professional learning through peer observations from
30% (2023) to 60%

e Use student feedback to improve practice from 65%
(2023) to 70%

* Instructional leadership maintained at 79%

SSS: Professional Learning through
Peer Observations improve from 30%
to 38%, Use Student Feedback to
Improve Practice improve from 65%
to 66.5%, Instructional Leadership
maintain or improve at 81%

Improve student wellbeing
outcomes

Yes

By 2028, increase the positive endorsement of the following
factors in the Attitudes to School Survey (AtoSS):

e School Connectedness from 63% (2024) to 70%

e Student Voice & Agency from 58% (2024) to 70%

¢ Sense of Inclusion maintained at 81% (2024)

School Connectedness improve from
63% to 65%, Student Voice & Agency
improve from 58% to 61%, Sense of

Inclusion maintain or improve at 81%

By 2028, increase the positive endorsement in the School
Staff Survey (SSS) for Trust in students and parents from
66% (2023) to 70%

Trust in Students & Parents improve
from 66% to 70%

By 2028, increase the positive endorsement of the following
factors in the Parent Opinion Survey (POS):

e Student connectedness from 82% (2023) to 88%

e Student voice and agency from 72% (2023) to 77%

POS: Student Connectedness from
82% to 84%, Student Voice & Agency
from 72% to 73.5%

By 2028, maintain the student attendance rate P-6 of 90%
(2023)

Student Attendance maintain at 90%
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Goal 1

Improve student learning outcomes in literacy and numeracy

12-month target 1.1

By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the
number of NAS students in 2024.

12-month target 1.2

Year 3: Reading maintain or improve at 80%, Writing maintain or improve at 79%, Numeracy improve from 55% to
57.5%

Year 5: Reading maintain or improve at 78%, Writing improve from 67% to 68%, Numeracy maintain or improve at
70%

12-month target 1.3

Teacher judgement: Reading improve from 82% to 83%, Writing improve from 78% to 80%, Numeracy improve
from 83% to 83.5%

12-month target 1.4

Differentiated Learning improve from 69% to 72%

12-month target 1.5

SSS: Professional Learning through Peer Observations improve from 30% to 38%, Use Student Feedback to
Improve Practice improve from 65% to 66.5%, Instructional Leadership maintain or improve at 81%

Key Improvement Strategies

Is this KIS selected for focus this
year?

Yes

Yes

Yes
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Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

These KIS come from our 2024-2028 SSP and evaluation against the FISO 2.0 continua.

Goal 2

Improve student wellbeing outcomes

12-month target 2.1

School Connectedness improve from 63% to 65%, Student Voice & Agency improve from 58% to 61%, Sense of

Inclusion maintain or improve at 81%

12-month target 2.2

Trust in Students & Parents improve from 66% to 70%

12-month target 2.3

POS: Student Connectedness from 82% to 84%, Student Voice & Agency from 72% to 73.5%

12-month target 2.4

Student Attendance maintain at 90%

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 2.a Develop and implement a whole school approach to activating student agency Yes
Engagement

KIS 2.b Strengthen inclusion, wellbeing and engagement through whole school multi- Yes
Leadership tiered systems of support

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

These KIS come from our 2024-2028 SSP and evaluation against the FISO 2.0 continua.
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Define actions, outcomes, success indicators and activities

Goal 1

Improve student learning outcomes in literacy and numeracy

12-month target 1.1

By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the number
of NAS students in 2024.

12-month target 1.2

Year 3: Reading maintain or improve at 80%, Writing maintain or improve at 79%, Numeracy improve from 55% to
57.5%
Year 5: Reading maintain or improve at 78%, Writing improve from 67% to 68%, Numeracy maintain or improve at 70%

12-month target 1.3

Teacher judgement: Reading improve from 82% to 83%, Writing improve from 78% to 80%, Numeracy improve from
83% to 83.5%

12-month target 1.4

Differentiated Learning improve from 69% to 72%

12-month target 1.5

SSS: Professional Learning through Peer Observations improve from 30% to 38%, Use Student Feedback to Improve
Practice improve from 65% to 66.5%, Instructional Leadership maintain or improve at 81%

Actions

Whole-school level:

- Develop data literacy of teachers to inform understanding of student needs and identify students requiring additional
support

Classroom level:

- Establish/embed consistent approaches to formative assessment
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Individual/small group level:
- Refine school targeted support programs for students, such as literacy intervention, TLI and social & emotional learning

Outcomes Students will be doing:

- Students will be supported to learn at point of need

- Students will experience and celebrate the acquisition of knowledge

- Students will know what their next steps are to progress their learning

Teachers will be doing:

- Teachers will confidently and accurately identify student learning needs of all their students
- Teachers will provide regular feedback and monitor student progress using data

- Teachers and leaders will establish intervention/small group tutoring programs

Success Indicators Early indicators:

- Teacher records and observations of student progress

- Classroom data clearly indicating student progress as shown in PLC planning, inquiry and reflection with leadership
- Students are aware of their personal learning goals

Late indicator:

- Semester 2 teacher judgements

- NAPLAN data

- Post test result from PAT, Fountas & Pinnell and MOI

Activities People responsible Is this a PL When Activity cost and
priority funding streams
Review assessment schedule to ensure fit for purpose. M Principal M PLP from: $4,600.00
Organise and schedule professional learning on collecting, Priority Term 1
analysing, responding to and monitoring data throughout the to: ™ Equity funding
year Term 4 .
will be used
Select and implement a process for collecting and monitoring | i Leadership team PLP from: $2,600.00
school-wide data (software) M PLC leaders Priority Term 1
to:

M Equity funding
will be used

[ School improvement team Term 2
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Coaching all staff on collecting and monitoring school-wide M Assistant principal M PLP from: $62,200.00
and individual student data M Data leader Priority Term 1
to: . .
M Equity funding
Term 4 will be used
Select a model to guide data analysis. M Principal M PLP from: $10,400.00
Organise professional learning for the school improvement Priority Term 1
team (PLC and SIT leaders) to implement the model. to: M Equitv fundin
Term 2 e g
will be used
Review and update the planner to prioritise time for M Leadership team LI PLP from: $4,400.00
discussion of assessment data in order to identify students M PLC leaders Priority Term 1
requiring extension or additional support to: M Equitv fundin
Term 1 e g
will be used

Actions Whole-school level;

- Embed PLC structures to support teacher collaboration to support and strengthen teaching practice

Classroom level:

- Use PLCs for staff to collaboratively plan units of work with a focus on differentiation and meeting the needs of students
with additional needs

Individual/small group level:

- Re-establish peer observation process
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Outcomes Students will be doing:

- Students engaged in learning at their point of need

Teachers will be doing:

- PLCs will meet to engage in reflective practice, evaluate and plan curriculum, assessments and lessons

Success Indicators Early indicators:

- Reflect against the PLC maturity matrix

- Differentiated curriculum documents and evidence of student learning at different levels
Late indicators:

- Reflect against the PLC maturity matrix

- Staff Survey results "Collective Efficacy" and "Peer Observations"

- Completion of a peer observation cycle

Activities People responsible Is this a PL When Activity cost and
priority funding streams
Review and re-establish the peer observation process M Leadership team M PLP from: $46,800.00
Priority Term 1
to: , .
M Equity funding
Term 4 will be used
Leadership (Principal and Assistant Principals) to support M Assistant principal PLP from: $15,300.00
PLC planning and meetings M Principal Priority Term 1
to: , .
Term 4 El Equity funding
will be used
Document plans for coaching and mentoring M Assistant principal PLP from: $5,600.00
Priority Term 1
to: , .
M Equity funding
Term 1 will be used
PLCs to complete start and end of year PLC Maturity Matrix M PLC leaders PLP from: $4,200.00
Priority Term 1
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to:

Term 4 M Equity funding
will be used

Ensure use of data protocols in PLC meetings M Leadership team LI PLP from: $1,400.00
M PLC leaders Priority Term 1

to: . .
M Equity funding

Term 4 will be used

Actions Whole-school level:

- Develop a school wide understanding of the VTLM 2.0

Classroom level:

- Building teacher understanding of student needs

Individual/small group level:

- Build staff capacity to implement a wide range of adjustments to suit individual student needs
Outcomes Students will be doing:

- Students will be supported to learn at their point of need
Teachers will be doing:
- Teachers will provide students with the opportunity to work at their level using differentiated resources

Success Indicators

Early Indicators:
- Teachers formative assessment data and summative judgements against the curriculum
- Assessment data of priority cohorts (NAS, Equity, Koori)
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Late Indicators:
- Semester 2 teacher judgements and PAT end of year assessment

Activities People responsible Is this a PL When Activity cost and
priority funding streams
Coaching/mentoring staff to support differentiated teaching M Assistant principal PLP from: $92,339.00
practice for NAS, Inclusion and Priority Cohorts Priority Term 1
to: i
M Disability
Term 4 Inclusion Tier 2
Funding will be
used
Professional learning on VTLM 2.0 and F-2 Approach to M Assistant principal PLP from: $3,000.00
Reading M Learning specialist(s) Priority Term 1
L to: .
M Principal Term 4 El Other funding
) will be used
M School improvement team
Goal 2 Improve student wellbeing outcomes

12-month target 2.1

School Connectedness improve from 63% to 65%, Student Voice & Agency improve from 58% to 61%, Sense of
Inclusion maintain or improve at 81%

12-month target 2.2

Trust in Students & Parents improve from 66% to 70%

12-month target 2.3

POS: Student Connectedness from 82% to 84%, Student Voice & Agency from 72% to 73.5%

12-month target 2.4

Student Attendance maintain at 90%

KIS 2.a

Activation of student voice
and agency, including in
leadership and learning, to

Develop and implement a whole school approach to activating student agency
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strengthen students’
participation and
engagement in school

Actions

Whole- school Level:

- Plan how professional learning on activating student agency will be implemented throughout the year

- Build school capacity to engage with Aboriginal pedagogies and collaborate with local community

Classroom Level:

- Build staff capacity to collect, analyse and respond to student agency data
- Commit to ongoing professional learning on Aboriginal perspectives in the curriculum

Individual/small group level:

- Strengthen in-class relationships through group learning activities
- Small group programs that support Aboriginal cultural connections

Outcomes

Students will be doing:
- Will demonstrate an awareness of what student agency is

- Student voice is sought, encouraged and enacted authentically

Teachers will be doing:

- Will implement a range of strategies in their classroom to support student agency

- Implement RRRR with a cultural safety focus
School will be doing:

- Leaders, teachers and the school community will share a common understanding of the whole school approach to

student agency

- Ensure positive, health and respectful relationships across the school (RRRR and cultural safety focus)

Success Indicators

Early indicators:

- Peer observations

- Student feedback related to student agency

- Response to Racism policy developed and implemented
Late indicators:

- Improved student survey data

- Student feedback

Activities

People responsible

Is this a PL
priority

When

Activity cost and
funding streams
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Professional learning for staff focused on activating student M Principal PLP from: $25,500.00
voice and agency. Priority Term 1
Develop a shared understanding of what agency and voice to: : .
are for staff and students. Term 4 M Equity funding
will be used
Resources, supports and events to activate student voice M Leadership team PLP from: $8,668.60
and agency, including student leadership development Priority Term 1
to: , .
M Equity funding
Term 4 will be used
A whole-school plan for professional learning is developed M Assistant principal M PLP from: $3,500.00
that supports cultural safety and inclusion M Principal Priority Term 1
to: .
M School improvement team M Other funding
Term 4 will be used
KIS 2.b Strengthen inclusion, wellbeing and engagement through whole school multi-tiered systems of support

The strategic direction and
deployment of resources to
create and reflect shared
goals and values; high
expectations; and a positive,
safe and orderly learning
environment

Actions Whole-school level:

- Establish a whole-school approach to improving student connectedness and inclusion, using student feedback and
survey data

Classroom level:

- Strengthen in-class relationships through group learning activities

Individual/small group level:

- Develop a plan to increase connectedness and inclusion of priority students and cohorts
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Outcomes Students will be doing:

- Students will feel supported and engaged and contribute to a strong classroom culture

- Students will have strong relationships with peers and staff

Teachers will be doing:

- Teachers and leaders will implement agreed upon strategies/programs to engage and include all students

Success Indicators Early indicators:

- Observations of changes to classroom practices

- Student engagement with wellbeing practices

- Documentation of strategies used by priority student cohorts and individuals
Late indicators:

- Student survey results

Activities People responsible Is this a PL When Activity cost and
priority funding streams
Disability Inclusion staffing and provision of M Assistant principal PLP from: $110,500.55
coaching/mentoring M Disability inclusion Priority Term 1
coordinator tT03 A M Disability
erm Inclusion Tier 2
Funding will be
used
Employ Wellbeing Specialist Teacher (0.4 EFT) to support M Principal PLP from: $38,576.38
T2 and T3 mental health Priority Term 1
to:
Term 4 M Schools Mentall

Health Menu items
will be used which
may include DET
funded or free
items
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Engage Dogs in Schools to support social and emotional M Principal PLP from: $1,800.00
learning programs Priority Term 1
EIE)(;rm 4 M Schools Mental
Health Menu items
will be used which
may include DET
funded or free
items
Employ MHWL (Mental Health Wellbeing Leader) to lead the | ¥ Mental health and PLP from: $119,848.00
MHIPS (Mental Health in Primary Schools) Program wellbeing leader Priority Term 1
I Principal EI(')(;rm 4 I Other funding
will be used
Completion of the Marrung Action Plan M Assistant principal PLP from: $0.00
M Principal Priority Term 1
. to:
M Wellbeing team Term 4
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Funding planner
Summary of budget and allocated funding

Summary of budget

School’s total funding (%)

Funding allocated in activities ($)

Still available/shortfall

Equity Funding

$191,668.60

$191,668.60

$0.00

Disability Inclusion Tier 2 Funding

$202,839.55

$202,839.55

$0.00

Schools Mental Health Fund and Menu

$40,376.38

$40,376.38

$0.00

Total

$434,884.53

$434,884.53

$0.00

Activities and milestones — Total Budget

Activities and milestones

Budget

Review assessment schedule to ensure fit for
purpose.

Organise and schedule professional learning on
collecting, analysing, responding to and monitoring
data throughout the year

$4,600.00

Select and implement a process for collecting and
monitoring school-wide data (software)

$2,600.00

wide and individual student data

Coaching all staff on collecting and monitoring school-

$62,200.00

Select a model to guide data analysis.
Organise professional learning for the school
improvement team (PLC and SIT leaders) to
implement the model.

$10,400.00
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Review and update the planner to prioritise time for
discussion of assessment data in order to identify
students requiring extension or additional support

$4,400.00

Review and re-establish the peer observation process $46,800.00
Leadership (Principal and Assistant Principals) to $15,300.00
support PLC planning and meetings

Document plans for coaching and mentoring $5,600.00
PLCs to complete start and end of year PLC Maturity $4,200.00
Matrix

Ensure use of data protocols in PLC meetings $1,400.00
Coaching/mentoring staff to support differentiated $92,339.00
teaching practice for NAS, Inclusion and Priority

Cohorts

Professional learning for staff focused on activating $25,500.00
student voice and agency.

Develop a shared understanding of what agency and

voice are for staff and students.

Resources, supports and events to activate student $8,668.60
voice and agency, including student leadership

development

Disability Inclusion staffing and provision of $110,500.55
coaching/mentoring

Employ Wellbeing Specialist Teacher (0.4 EFT) to $38,576.38
support T2 and T3 mental health

Engage Dogs in Schools to support social and $1,800.00
emotional learning programs

Totals $434,884.53
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Activities and milestones - Equity Funding

Activities and milestones When Funding allocated ($) | Category

Review assessment schedule to | from: $4,600.00 | ¥ Professional development (excluding CRT costs and new FTE)
ensure fit for purpose. Term 1

Organise and schedule to:

professional learning on Term 4

collecting, analysing,
responding to and monitoring
data throughout the year

Select and implement a process | from: $2,600.00 | ¥ School-based staffing
for collecting and monitoring Term 1 M CRT
school-wide data (software) to:
Term 2
Coaching all staff on collecting from: $62,200.00 | ¥ School-based staffing
and monitoring school-wide and | Term 1 M Teaching and learning programs and resources
individual student data to:
Term 4 M Professional development (excluding CRT costs and new FTE)
Select a model to guide data from: $10,400.00 | M Professional development (excluding CRT costs and new FTE)
analysis. Term 1 M CRT
Organise professional learning | to:
for the school improvement Term 2

team (PLC and SIT leaders) to
implement the model.

Review and update the planner | from: $4,400.00 | M School-based staffing
to prioritise time for discussion Term 1
of assessment data in order to to:

identify students requiring Term 1
extension or additional support
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Review and re-establish the from: $46,800.00 | ¥ School-based staffing
peer observation process Term 1 M Professional development (excluding CRT costs and new FTE)
to:
Term 4 M CRT
Leadership (Principal and from: $15,300.00 | M School-based staffing
Assistant Principals) to support | Term 1 M CRT
PLC planning and meetings to:
Term 4
Document plans for coaching from: $5,600.00 | ¥ School-based staffing
and mentoring Term 1 M CRT
to:
Term 1
PLCs to complete start and end | from: $4,200.00 | M CRT
of year PLC Maturity Matrix Term 1
to:
Term 4
Ensure use of data protocols in | from: $1,400.00 | ¥ Professional development (excluding CRT costs and new FTE)
PLC meetings Term 1 M CRT
to:
Term 4
Professional learning for staff from: $25,500.00 | ¥ School-based staffing
focused on activating student Term 1 M Professional development (excluding CRT costs and new FTE)
voice and agency. to:
Develop a shared Term 4 M CRT
understanding of what agency
and voice are for staff and
students.
Resources, supports and events | from: $8,668.60 | M Assets
to activate student voice and Term 1 M Other

agency, including student
leadership development
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to:
Term 4

Totals

$191,668.60

Activities and milestones - Disability Inclusion Funding

Activities and milestones When Funding allocated ($) | Category
Coaching/mentoring staff to from: $92,339.00 | M Education workforces and/or assigning existing school staff to inclusive
support differentiated teaching Term 1 education duties
practice for NAS, Inclusion and | to:
Priority Cohorts Term 4 i
V1 Other workforces to support students with disability
Disability Inclusion staffing and | from: $110,500.55 | M Education workforces and/or assigning existing school staff to inclusive
provision of coaching/mentoring | Term 1 education duties
to:
Term 4 .
] Other workforces to support students with disability
Totals $202,839.55

Activities and milestones - Schools Mental Health Fund and Menu

Activities and milestones

When

Funding allocated ($)

Category
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Employ Wellbeing Specialist from: $38,576.38 | I Employ teaching staff to support Tier 2 initiatives
Teacher (0.4 EFT) to support T2 | Term 1
and T3 mental health to:
Term 4
Engage Dogs in Schools to from: $1,800.00 | ¥ Dogs Connect Program
support social and emotional Term 1
learning programs to:
Term 4
Totals $40,376.38

Additional funding planner — Total Budget

Activities and milestones

Budget

Totals

$0.00

Additional funding planner — Equity Funding

Activities and milestones When Funding allocated ($) | Category

Totals $0.00
Additional funding planner — Disability Inclusion Funding

Activities and milestones When Funding allocated ($) | Category

Totals

$0.00
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Additional funding planner — Schools Mental Health Fund and Menu

Activities and milestones When Funding allocated ($) | Category

Ballarat North Primary School (4690) - 2025 - AIP - Funding Planner
Page 8



Professional learning plan

resources

Professional learning Who When Key professional learning | Organisational structure Expertise accessed Where
priority strategies
Review assessment M Principal | from: M Collaborative M Formal school M Internal staff M Off-site
schedule to ensure fit for Term 1 inquiry/action research meeting / internal M Academy
purpose. to: team professional learning program/course
Organise and schedule Term 4 M Formalised PLC/PLTs | sessions
: ) . M Student
professional learning on M Network professional :
collecting, analysing, learning achievement Manager
responding to and
monitoring data throughout
the year
Coaching all staff on M Assistant | from: M Preparation M Whole school pupil M Internal staff [ On-site
collecting and monitoring principal Term 1 M Collaborative free day M Academy
school-wide and individual | i Data to: inquiry/action research program/course
student data leader Term 4 team
M Formalised PLC/PLTs

Select a model to guide M Principal from: M Planning M Formal school M Internal staff [ On-site
data analysis. Term 1 M Collaborative meeting / internal M Academy
Organise professional to: inquiry/action research professional learning program/course
learning for the school Term 2 team sessions
improvgment team (PLC . = Student
and SIT leaders) to M Formalised PLC/PLTs achievement Manager
implement the model.
Review and re-establish 4| from: M Collaborative M Whole school pupil M Learning specialist |  On-site
the peer observation Leadership Term 1 inquiry/action research free day M Literacy leaders
process team to: team ¥ Formal school D ¢ tal

Term 4 meeting / internal epartmenta
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V] Peer observation
including feedback and
reflection

v Formalised PLC/PLTs

professional learning
sessions

M PLC/PLT meeting

M Numeracy leader

A whole-school plan for
professional learning is
developed that supports
cultural safety and
inclusion

M Assistant
principal
M Principal

¥ School

improvement
team

from:
Term 1
to:
Term 4

M Planning
M Preparation

V] Student voice,
including input and
feedback

M Formal school
meeting / internal
professional learning
sessions

M Network professional
learning

I Communities of
practice

M Internal staff
M Departmental
resources

V1 Off-site
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