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School Strategic Plan - 2024-2028 
Ballarat North Primary School (4690) 

 
School vision Aims: 

Ballarat North Primary School promotes high achievement and success for all by working with students to: 
• Strive for personal excellence in all aspects of their education 
• Develop independence, persistence, self-motivation and the ability to work cooperatively with others 
• Become adaptable and creative thinkers who enjoy and are actively involved in their learning  
• Build resilience and develop highly effective social skills 
• Show care and respect for themselves, others and the environment  
• Develop a sense of belonging and pride in their school and an awareness of their place within a global 
community  
• Provide a PLC framework with the following vision: 'our vision is to improve student outcomes and teacher 
capacity through collaboration and consistency using the inquiry model and driven by the shared belief that all students 
can learn.' 
 
Mission:  
To achieve our aims for students the school will: 
• Provide a safe, caring and stimulating learning environment 
• Offer an engaging and challenging curriculum that caters for the diverse needs of all learners  
• Use a range of effective, evidence-based teaching approaches to maximise the learning growth of all students 
• Adopt practices that enhance student wellbeing and promote positive relationships 
• Establish cooperative learning partnerships with parents and the wider community  
• Have high expectations of all students  
 

School values Our core values are: Care, Respect, Excellence and Community.  
We demonstrate: 
• Care by looking after ourselves, others and our environment 
• Respect by using manners and being kind in words and actions 
• Excellence by always giving our personal best 
• Community by everyone working together 
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Context challenges The school is committed to providing high quality teaching and learning to maximise the learning growth for all students. 
A comprehensive curriculum is offered throughout the school with a strong focus on Literacy and Numeracy. Student 
engagement in learning is given high priority, with formative assessment used by teachers to inform their instruction and 
assist in applying a differentiated program focussed on teaching students at their point of need. 
A culture of collaboration and reflective practice has been developed within the school, supported by high expectations 
for all members of the school community.  This is demonstrated by all staff through their strong commitment to 
professional learning which is an integral part of the school’s ongoing focus on continuous improvement. This is further 
evidenced in the way teachers work together in Professional Learning Teams (PLTs), meeting regularly to plan, reflect 
and engage in professional learning.  
Through the self-reflection process it has been recognised that while there is rigour in teaching across the school which 
has seen strong learning achievement this at times has been inconsistently applied. The new Strategic Plan is seen as 
an opportunity to utilise the robust existing planning framework and culture to facilitate more comprehensive shared 
planning with a focus on pedagogical discussion and reflection on classroom application of practice. Also recognised is 
the potential to improve how we engage students better through the enhancing of approaches that give increased 
student ownership in their own learning. This may be achieved through increased opportunities for reflection and an 
established whole school approach to goal setting. 
The school highly values the development of strong home-school partnerships and actively encourages positive 
relationships in support of student well-being. Priority is given to ensuring a supportive culture with open two-way 
communication promoted at all times. The recognition and celebration of effort and achievement within the school 
community; the focus on established BNPS Learning Behaviours; and promotion of our recognised School Values of 
Care, Respect, Excellence and Community helps to foster a positive, engaging learning environment. To further enhance 
the school’s support of student well-being the school recognises the potential of introducing a guideline framework for 
promoting respectful relationships through a whole school approach. It is also recognised that methods of 
communication particularly related to student progress in learning could be further enhanced as part of the new plan. 
 

Intent, rationale and focus The focus of our new Strategic Plan sees us striving to achieve greater consistency of best practice in Literacy and 
Numeracy teaching across the school from Prep to 6. We aim to achieve this through embedding a whole school 
Instructional Practice Model and agreed Assessment Practices for Literacy and Numeracy. It became evident through 
the school review process findings there was a need to embed whole school consistency in these areas. During the self-
evaluation and the review process it highlighted the need for further work focused on enhancing our professional learning 
culture and the extension of relational trust that exists amongst staff. This will enable more positive and productive 
teacher collaboration ensuring consistency of practice and programs across the school. A positive learning culture will 
also assist with developing a common professional language that will support the implementation and embedding of the 
school's Instructional Practice Model. To compliment the focus on consistent practice in Literacy and Numeracy, we want 
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to provide more opportunities for authentic learning through a considered focus on Student Agency and Voice. This will 
provide a greater level of student engagement in their own learning and for students to take ownership and responsibility 
to become more independent and self-regulatory learners. Another focus for improvement coming from the self-
evaluation process was the need for better consistency of communication between the school and home related to the 
classroom program and individual student learning. 
Throughout the School Strategic (4 year) Plan, to develop in these areas we aim to implement the following Key 
Improvement Strategies:  
• Review and improve whole school curriculum planning to ensure alignment with the Victorian Curriculum. 
• Enhance teacher practice through the consistent implementation of the agreed school-wide pedagogical model. 
• Build teacher capacity in data literacy to support teacher judgment and inform differentiation in teacher practice.  
• Further develop student involvement and agency in the development and delivery of curriculum. 
• Develop a whole school approach to goal setting. 
• Further develop and implement the model for communication with parents in relation to curriculum/goal setting. 
• Enhance the school’s current wellbeing framework. 
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School Strategic Plan - 2024-2028 
Ballarat North Primary School (4690) 
 

Goal 1 Improve student learning outcomes in literacy and numeracy 

Target 1.1 NAPLAN Benchmark (2025) Growth - tba 
 

Target 1.2 By 2028, increase or maintain the percentage of students in NAPLAN achieving in Exceeding and Strong as 
follows: 
Year 3 
•    Reading maintained at 80% (2024)  
•    Writing maintained at 79% (2024) 
•    Numeracy from 55% (2024) to 65% 
Year 5 
•    Reading maintained at 78% (2024)  
•    Writing from 67% (2024) to 70%  
•    Numeracy maintained at 70% (2024) 
 

Target 1.3 By 2028 increase the percentage of P-6 students identified as performing at or above the expected standard, 
against the Victorian Curriculum, according to teacher judgement in P-6 in: 
•    Reading from 82% (2023) to 85%  
•    Writing from 78% (2023) to 85%  
•    Mathematics Improve from 83% (2023) to 85% 
 

Target 1.4 By 2028, increase or maintain the percentage of positive endorsement to the Attitude to School Survey factor 
(AtoSS) of differentiated learning from 69% (2023) to 80%  
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Target 1.5 By 2028, increase or maintain the percentage positive endorsement to the following School Staff Survey (SSS) 
factors: 
•    Professional learning through peer observations from 30% (2023) to 60%  
•    Use student feedback to improve practice from 65% (2023) to 70% 
•    Instructional leadership maintained at 79% 
 

Key Improvement Strategy 1.a 
Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Strengthen staff capacity to analyse and use data to continuously inform differentiated learning (with a 
particular focus on priority cohorts) 

Key Improvement Strategy 1.a 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 1.b 
Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Build and embed structures that support staff collaboration, professional learning and collective efficacy 

Key Improvement Strategy 1.b 
The strategic direction and deployment 
of resources to create and reflect 
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shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 1.b 
Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Key Improvement Strategy 1.c 
Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Build capacity of staff to plan for and implement responsive teaching and learning practices 

Key Improvement Strategy 1.c 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Goal 2 Improve student wellbeing outcomes 

Target 2.1 By 2028, increase the positive endorsement of the following factors in the Attitudes to School Survey (AtoSS): 
•    School Connectedness from 63% (2024) to 70%  
•    Student Voice & Agency from 58% (2024) to 70%  
•    Sense of Inclusion maintained at 81% (2024)  
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Target 2.2 By 2028, increase the positive endorsement in the School Staff Survey (SSS) for Trust in students and parents 
from 66% (2023) to 70%  
 

Target 2.3 By 2028, increase the positive endorsement of the following factors in the Parent Opinion Survey (POS): 
•    Student connectedness from 82% (2023) to 88%  
•    Student voice and agency from 72% (2023) to 77%  
 

Target 2.4 By 2028, maintain the student attendance rate P-6 of 90% (2023)   
 

Key Improvement Strategy 2.a 
Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Develop and implement a whole school approach to activating student agency 

Key Improvement Strategy 2.a 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 2.a 
Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  
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Key Improvement Strategy 2.b 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Strengthen inclusion, wellbeing and engagement through whole school multi-tiered systems of support 

Key Improvement Strategy 2.b 
Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 2.b 
Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  
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